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My Community
My community work has centered on Milwaukee’s predominantly Black Metcalfe Park
neighborhood and the organizations and people that communicate most frequently with its
residents. From a historical standpoint, this neighborhood is impacted by the legacy of red-lining
and intrusive urban development projects that have left Milwaukee’s Black and brown
neighborhoods and business districts dismantled.
In the late 1960s, residents in Milwaukee’s center city neighborhoods protested the construction
of a highway that would require the destruction of hundreds of Black homes. In response to the
highway plans, residents organized and protested in a big way. The highway plan eventually led
to the demolition of homes and businesses in Milwaukee’s thriving Bronzeville neighborhood.
However, local community associations and resident organizers successfully halted the
construction of the highway before the city was finished building, according to a Neighborhoods
in Milwaukee report.
Despite the success, the damage was done. The city and its highway project destroyed over
8,000 homes in a near 20-year span. Displaced by the failed attempt at urban development,
many Black families resettled in an industrial corridor that soon became known as Metcalfe
Park. Unfortunately, by the 1980s, the formerly thriving industrial district took a turn for the
worse--losing nearly 77 percent of manufacturing employment between 1963 and 1980,
according to Neighborhoods in Milwaukee.
Today, there are just under 3,000 residents in the Metcalfe Park neighborhood, according to the
City of Milwaukee. In 2020, the median household income was about $19,458. Metcalfe Park is
also predominantly Black with 90.8 percent of its residents identifying as Black.
To learn how to best serve my community as a reporter, I began attending events and hosting
informational interviews with people throughout Milwaukee, with an intent to create a product
that speaks directly to the unique needs of each resident looking for any kind of aid or resources
that assist them in their daily lives. My goal was also to understand how nonprofits and mutual
aid organizations operate and communicate in the Milwaukee area and how those efforts reach
Black neighborhoods like Metcalfe Park.
After interviewing members and leaders in the Metcalfe neighborhood about what issues were
most salient to them, housing, transportation, and access to household goods were the most
frequently named issues. There aren’t as many gaps in the reporting as there are in the
communication between neighborhoods and resources, and for this class that is the gap, I
intended to focus on. For example, there are plenty of great efforts but not all are able to reach
the residents they intend to serve. Based on the conversations I had leading up to this

practicum, many Milwaukee residents said the resources might be there but they feel
disconnected to them.
“People just don't want to tell you where to get the food at,” said Metcalfe Park resident
LeChante Marks during a community voter registration event earlier this year.
“We all know about the silos, how everybody works independently,” activist and Dream Team
United member Vaun Mayes told me last November at an annual Thanksgiving event. “Let's
come together and do bigger and better things.”
My goal was to assess whether journalism can help with this disconnect.

What I did
For my practicum, I worked with a small group of journalists and community leaders to produce
a print and SMS neighborhood newsletter titled “North 2 Center” (N2C). Named after the two
major boulevards that encapsulate the Metcalfe Park neighborhood, this newsletter is aimed at
addressing information gaps and a general appreciation for the Metcalfe Park neighborhood.
The concept for a project targeting this neighborhood started with journalist Jimmy Gutierrez
and local non-profit Metcalfe Park Community Bridges (MPCB), who invited fellow journalist
Allison Dikanovic and myself to help form a product that could be useful to this community.
As a former John S. Knight Fellow, Gutierrez has used design thinking to survey and build trust
with residents in Metcalfe Park. He currently serves as the Managing Editor of LWC Studios and
formerly led Milwaukee’s News414, which is a service journalism initiative that connects
residents to information they need via SMS.
I began working with Jimmy in early 2021 and started attending events and practicing deep
listening in the community through volunteering and one-on-one informational interviews with
residents. I have participated in the production of all four “North 2 Center” newsletters. In May, I
produced an N2C newsletter where I got to pitch a digital component. Through this project, I
was able to interview a host of Metcalfe Park residents through listening sessions and
brainstorm solutions and products with local leaders. Through these sessions and interviews, I
learned quite a bit about the needs of the community. For example, my original goal was to
focus on food access, but through these conversations, I learned that my community was more
concerned with how to access goods (i.e. cleaning supplies and home goods) that are not
covered by food stamps and other government aid. This information helped me pivot my
direction towards a more general approach to improving information gaps in the community.
So far, the newsletter has covered topics like Illegal dumping, access to accurate COVID
information, access to household items not covered by SNAP benefits, civic engagement,
access to transportation and the beautification of the neighborhood.

This semester I served as a key contributor in producing the November newsletter. I serve as a
designer, which includes creating a mock design, sharing the design with community leaders
and preparing the design for print. I also served as a reporter and organizer for the project. So, I
interviewed residents about certain subjects to make sure we had local voices in the newsletter.
For example, I interviewed N2C partner and Metcalfe Park Community Bridges deputy director
Melody McCurtis about a community housing initiative. Lastly, I prepared a link and QR codes
for the digital newsletter to be sent via SMS. Since May, we have texted the newsletter to nearly
5,500 Metcalfe Park residents via the Metcalfe Park Community Bridges’ Hustle account.
The November edition also covered topics like how to get an absentee ballot, community
holiday events and how to fill out an MPCB’s Metcalfe Park Census. This month we had to
revamp the newsletter and its brand in order to reconnect with the audience since the last issue
of the newsletter was in May. I did this by incorporating more color and introducing new
dimensions for the newsletter transforming it from a trifold to booklet format.
I initiated conversations with members of our small production team to make sure we were set
on the topics we were going to cover in the newsletter. This semester, I also transcribed,
organized and summarized data from surveys Jimmy distributed in the Spring of 2021 and
prepared ideas for the November issue based on that feedback. With the results from those
surveys, I was able to suggest new additions to the newsletter such as more community voices
and more in-person opportunities for people to get to know the project. This month, I also edited
the writing submitted for the newsletter.

How I chose this approach
Many of the decisions made for this newsletter were informed by the feedback we received from
the newsletters produced this past spring. This fall, I transcribed and analyzed survey results we
collected from spring. Those results helped me make decisions about this month’s newsletter.
For example, in response to the question “What could we do to make North 2 Center better,”
people shared a lot of good ideas. One resident said, “More people input.” Someone else said
“Talk door to door to neighbors.” Understanding that it is important to incorporate this kind of
feedback, the November issue was the first step in making this community newsletter even
more communal.
For November, we created a shared drive for community photos so I can include more pictures
in the newsletter that are reflective of the community. Second, I conducted interviews and
conversations to include more quotes and direct contributions from the community. This month
we also introduced a resident columnist. I met with a community member named Quan to
discuss his ideas. The column is called “The N-Side View,” where Quan will share mini-literacy
lessons that will include things like “words of the month” and even competition series.
Lastly, the door-to-door comment is crucial for this community. Residents have made it clear that
they want to see organizers in person. The original format for this newsletter was to actually

distribute door-to-door by walking to each house in Metcalfe Park. This month was the first
month we actually mailed the newsletter due to the weather. Previously, the team would hand
deliver the newsletters door-to-door to nearly every home in the neighborhood. In lieu of going
door-to-door, I made an effort to attend two events in the community, the Butterfly Park Grand
Opening and the November Turkey Box Giveaway. At the latter event, I was able to both
volunteer and talk to residents about the North 2 Center newsletter.
All in all, these additional steps made the November issue a success in terms of incorporating
community feedback and providing useful information about upcoming events and opportunities.
However, I do think there are groups in Metcalfe who are not well served by this newsletter.
Since this newsletter is created in collaboration with MPCB, there is a possibility that we are
mainly engaging residents who feel connected to that organization. I think the MPCB umbrella is
wide and effective but I know that there are still people in the community who exist outside of
the MPCB’s reach. Luckily, the print edition does reach each address in Metcalfe Park as
opposed to the digital version only reaching MPCB’s contacts.
Metrics, outcomes and impact
I conducted a survey at MPCB’s Turkey Box Giveaway event on Nov. 15. This day was also the
day that mailed newsletters reached the homes in the neighborhood. According to Melody and
another organizer named G’toya Blackmon, a lot of residents reached out to them about the
newsletter. A number of residents who I spoke to told me that they knew the event was
happening because they received the newsletter either in the mail or by phone. I was also able
to create a display that showed past newsletters. By doing so, some residents were able to
point to the newsletters they remember receiving.
The goal of the print survey was to learn more about what people would like to see out of the
project and what issues are important to them. I did not set a specific goal for the number of
people I wanted to reach. The previous survey had 11 respondents and I intended to get more
feedback than that. I know from working on the newsletter that in-person communication and
programming are effective in my community. I considered sharing this survey digitally but that
has not always been successful. By attending an in-person event, I got to spend some quality
face time with residents and distribute the survey.
Here are some of the key takeaways from the survey:

🌟 20 people stopped to take the survey.
🌟 Most people said the newsletter helped them feel connected to the community or that they
learned something new and interesting.

🌟 Most respondents said they wanted more information on housing, second was food, then
community events.

🌟 A few people mentioned that they wanted to learn more about their alderman, Alderman
Stamper, and volunteer opportunities in the community.

🌟 I highlighted each person who said they would be interested in contributing or being
contacted.

All the results can be found here under the Survey II tab. I learned a lot by designing and
distributing this survey. I took a lot of notes from the first survey that Jimmy distributed in the
Spring. I was able to make changes based on the kind of responses he got. Those key
takeaways include: making the survey as short as possible since it's in-person, avoiding
compound sentences, leaning in to multiple-choice if possible, and making things optional so
people can feel free to share what they are comfortable with.
Other insights come from the SMS initiative. There are 5,500 contacts on the MPCB Hustle
account. In May, just over 200 residents clicked on the newsletter link we sent out. Between
May and November, there were no North 2 Center’s produced. Therefore, we saw a serious
decline in opens, with just 32 people opening the link, according to MPCB. This tells us that we
have to continue building back up the momentum we had when the project first started in order
to keep residents engaged with the digital version of the newsletter. Although there is a long
way to go, in a December meeting one Metcalfe Park resident named Brittney Taylor said that
the text version was especially helpful to her because she wasn’t home for a few weeks and did
not receive the mail-version of the newsletter.
Reflect on the bigger picture
Throughout this process, I learned how to get acclimated to a new city, connect with residents
from different backgrounds, and how to organize with mutual aid and non-profit organizers to
create an information-based product for the community. I learned different systems for how to
include community input from designing surveys, creating an advisory board (This was an
initiative we took on in Spring 21), and leading meetings with local organizers to make sure the
content is up-to-date and useful to the audience.
Of all the work that was put into this project, I am most proud of the moments where I got to
show up in person and meet new people. This semester, I got to casually attend events where
residents recognized me and organizers remembered working with me. I was able to show up
and just be present. I also enjoyed going to the Turkey Giveaway, where I was able to have
longer conversations with residents and step in as a volunteer when needed. It was after these
moments that I felt the most connected to my community and that the work was worth it.
I am also proud of how this newsletter included so many more community voices. By including
more voices, I felt like I also got to spend more time with people who I have never met and get a
better sense of the community. When surveying residents, more people seemed interested in
contributing in comparison to last Spring. I am very proud of that as well.

If I could do this project all over again, I think I could have incorporated even more civic
engagement. Since we are not in an election season, we spent more time on other topics in
November. However, in the survey results from Spring and this Fall, many residents mentioned
that they would like to know who their representatives are.
For the November edition, I spent a lot of time speaking with community organizers, but I wish I
would have spent even more time with other Metcalfe Park residents to produce this newsletter.
The major difference between organizers and residents is that local organizations often have a
lot of events and initiatives to promote. I wish I would have taken the extra step to call up a few
residents and see what input they had before we went to publish. I think I would also look for
more ways to incorporate social media, however, this project taught me that it is okay to
decenter social media in an engagement project. I think as this project grows, there will be more
room for social media. Lastly, I think I would have pushed to develop a clearer succession plan
before starting the project. We think about succession often but we never took concrete steps to
making sure someone else could take it over.
Best practices for engaging this community
Although my community is Milwaukee’s Metcalfe Park neighborhood, I think the lessons I
learned could work well in a lot of other spaces. Milwaukee is a nice microcosm for how the ills
and -isms of America can impact a community. It is often named one of the worst places to be
Black in America. With that, a neighborhood like Metcalfe Park finds itself at the center of these
kinds of broad paint strokes. I think the lessons I learned can apply to engagement work aimed
at connecting with similar communities that often get reduced to statistics. However, it is still
important to note that every community is different. So here is what I learned while working in
Metcalfe Park.

🌟 Slow journalism works.

Sometimes the field can convince us that we have to have metrics and data or even a product
immediately after being assigned to a beat. I think this project taught me that it is okay to just
spend time with the community you are supposed to serve. Show up when you can. Volunteer
when you can. Be present with the people you think you are going to be serving. The journalism
you produce will be better for it.

🌟Get to know people and their individual stories outside of a reporting process.

During this process, I got to conduct and sit in on a lot of informational interviews. This helped
me understand the community better and allowed me to build trust with people. I learned how
initiatives in the Metcalfe Park neighborhood have failed in the past. I also learned about some
folks' family lineage and how they got to Milwaukee in the first place.

🌟 Find as many ways to incorporate residents into the production and final product.

I think sometimes journalists convince themselves that we are the best at doing what we do.
That’s not true. Anyone can be a journalist. I am an outsider looking to connect with a
community, I should never assume that I am better suited to produce something for that

community. I think we all know that but it’s different to put that belief into practice. Let residents
inform your work from the start to the finish.
Resource Routes
In addition to working with N2C, I also got the chance to produce a product that I am very proud
of. In an effort to address the question: How can journalism address barriers to transportation. I
wanted to create some kind of product that could assist residents who struggle with getting to
the mutual aid and resources available in the city. The more I learned about Milwaukee, I found
that there is a massive landscape of change-makers and mutual aid initiatives yet some
residents still feel really disconnected. The idea I came up with was a transit map that combined
the county’s bus routes with all of the aid, food pantries and resources available in the city. I call
the map: Resource Routes.
This semester, I got to create a prototype for this idea. To do this I had to fill out an open records
request with Milwaukee County. I also had to compile data on food pantries in the city by
creating an excel sheet with the most prominent pantries. Then, I geocoded each entry to get
the longitude and latitude. Once I received the bus data from the county, I learned how to edit
and export GeoJson and Shape files to create a map. This project went through about four
iterations this semester. Unfortunately, I have not shared it with my community because I still
think it is a bit confusing to navigate, however, I am extremely proud of the skills I learned and
the product I was able to produce.
Useful Links
Medium Post
https://kynala.medium.com/helping-to-fill-information-gaps-in-milwaukees-metcalfe-park-a6c579f
630b0
November edition of North 2 Center
https://www.canva.com/design/DAEsG5k0Ugg/ZVrktB7Bg9mCJx5fsC2qyg/view#2
November Survey (Blank Copy of Survey Design)
https://docs.google.com/document/d/1AZpgZtpWdszg-Hq7aIbcGUJjzXZxVEkyCgTDwyRHHqU/
edit?usp=sharing
Survey Results (Spring/Fall)
https://docs.google.com/spreadsheets/d/1LhMLAm_HIwGbazgMSZDpiVx4BGHXxKhCZ74Ie1W
2OZY/edit#gid=30292437
Resource Routes
https://api.mapbox.com/styles/v1/kynalaphillips/ckw73550n1rjt14o3qu2ljx8g.html?title=view&acc
ess_token=pk.eyJ1Ijoia3luYWxhcGhpbGxpcHMiLCJhIjoiY2t3NzMzNGk0Y2RqajJucTFibmdyNG
x6ZiJ9.3Llukk1mE-aOSoKZLRYpsA&zoomwheel=true&fresh=true#9.74/43.0564/-87.8492
May North 2 Center (Produced and edited by myself)

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:46fde73f-a588-453b-b76a-d
0df5c6dfca7

April North 2 Center
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:7852c986-fc9b-412b-b31971a9f11f0e49
March North 2 Center
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:21127500-d627-4203-af79d7cfeb6801a7

Appendix of Degree Highlights
●

Link to at least one piece of published or unpublished writing that you feel best
showcases your reporting and news writing skills. Briefly annotate this link with a short summary
as well as a description of your process.
How to Buy a House In Milwaukee
https://beltmag.com/homeownership-how-to-buy-a-house-in-milwaukee/
This piece is one of the first long form stories I have ever taken on. It is also the only published
piece I have written on Milwaukee (I have written a few for class that are unpublished.) I wrote
this for my internship at Belt Magazine, where I was able to interview a number of residents and
city officials. Through those interviews, I was also able to network with others to find the missing
voices in this story. One moment I was really proud of is when the main voice in this story, Rae
Johnson, said that they remembered me from a community event. That was a full circle moment
that helped me realize that being out in the community is impactful and necessary especially
when you are new to the city.
After it was published Rae sent me this in an email: “Kynala, I saw the piece is out! Congrats!
Very well done. You’re a great writer and listener. That's a well rounded piece of work and I wish
you much success on your journey.”

●

Link to at least one piece of published or unpublished non-text multimedia you are particularly
proud of... video, photo slideshow/series, podcast, etc.. Briefly annotate this link with a short
summary and description of your process.
Resource Routes
https://api.mapbox.com/styles/v1/kynalaphillips/ckw73550n1rjt14o3qu2ljx8g.html?title=view&a
ccess_token=pk.eyJ1Ijoia3luYWxhcGhpbGxpcHMiLCJhIjoiY2t3NzMzNGk0Y2RqajJucTFibmd
yNGx6ZiJ9.3Llukk1mE-aOSoKZLRYpsA&zoomwheel=true&fresh=true#9.74/43.0564/-87.8492
Resource Routes is a transit map that combines city resources (i.e. food pantries) and the county’s
bus routes. This project was really fulfilling as my initial community was people who are dealing
with food insecurity. This map took a lot of time and patience. I learned how to use, edit and
create GeoJSON and Shape files to create maps. I also made at least three iterations of this map
using tools like MapBox, Datawrapper and Carto. I also filed an open records request with the
County Transit department to obtain the data used in the map making process. Technically, this is
published on map box but it has not been distributed on any other websites or social media.

●

Link to a piece of your work in which you used data in some way. As above, annotate with a short
summary and description of your process.
Eat Up: A look at Restaurant and Food Options in Milwaukee’s Aldermanic Districts
https://docs.google.com/document/d/1b27ycvT9ZfhoyB1Oh_Ntlths7Gwwl_XDgDQnoi0KnA4/e
dit
For this story, I was able to look at restaurant ratings in the city of Milwaukee based on
aldermanic districts. I got the data using Milwaukee’s open data tool. Each establishment is rated
on their cleanliness with grades ranging from ‘A,’ ‘B,’ ‘C’ to ‘T’ for temporarily closed. I used
the pivot table function to look at which grades were given to the establishments filtered by the
aldermanic district. This piece was not published.

●

Link to the social media platform you feel you’ve been most successful at using to distribute your
work and engage your community. Briefly annotate this link with a description of your approach
to this platform and techniques you used.
Reddit
https://www.reddit.com/r/milwaukee/comments/owfp1d/anyone_buy_a_cityowned_home/
I found a lot of success on Reddit. My specific community is Metcalfe Park but there is a
Milwaukee Reddit channel that is full of useful knowledge and discussion. When I felt I was
having a hard time connecting or if I was stuck in the house due to the pandemic, Reddit became
a great place to share story ideas and get insights on information gaps in the city. I was able to

later share those insights with specific community members to see how those insights could be
useful on a hyper local level.
This post that I shared was useful in the reporting for the “How to Buy a House in Milwaukee”
piece. My general approach to this platform was to always ask questions that are broad and can
spark a discussion. I try not to pry and ask something that won’t be interesting or useful to the
larger group. For example, for one post I asked how do you feel about or deal with potholes. That
sparked conversation. I also understand that Reddit really prides itself on anonymity so I try to
use it as a space for conversation and background--not a space for direct extraction. Reddit is a
tool I specifically use for reporting and engaging. I did not use social media to distribute to my
community (just by way of how my project and community are set up.)
**I mainly used social media to find sources not to promote my work, as that did not seem to be
the most efficient way to engage my community.
●

Link to the ethical guidelines you developed for your community in the law and ethics class.
https://docs.google.com/document/d/1MGTruA8YspbJdM5Q-WzCGS5j4bmjnZnvS0vq0D3-TL
Q/edit?usp=sharing
These are the ethical guidelines I prepared for my Law and Ethics class with my practicum
project and community in mind.

●

Link to the interactive product or service that informed your community. Include a brief summary
of your product/service and any relevant information about your approach.
May North 2 Center
https://drive.google.com/file/d/1fggGBQHU1caNR5pn4N_DLxUtO7pQlthh/view?usp=sharing
This was the one edition of North 2 Center that I created on my own. As a part of this edition, I
led an effort to create a digital component that was sent to residents via SMS. We also utilized a
QR code on this issue in an effort to help residents keep the information on them when they
weren’t at the house. I also sat down with three community members and held one-on-one
listening sessions to pick the topics and information included in this newsletter.

●

Link to at least one of the major assignments in the startup sprint course. Please annotate the link
with a brief summary of what you did.
Lean Canvas
https://docs.google.com/document/d/1_Ql6FNN2XelQI2SQ52oz29fpkBajJG9Qsb7KFPKTXdE/e
dit?usp=sharing
This lean canvas is an exercise that taught me how to think through a product and its potential to
be a business, generate revenue and service a community. For this project, I did research on
subjects ranging from revenue streams, business models, philanthropic streams of income and
more.

